MINUTES OF THE ANNUAL GENERAL MEETING OF THE
MEMBERS HELD AT THE HILLS CLUB ON
MONDAY 25" AUGUST 2025

1. Open: 19.06 Hours

2. Attendance Numbers and Quorum established: 60

3. Apologies: Dennis Halford #51; Dorothy Halford #3183; Lorraine Café #703;
Maurice Fitzpatrick #324; Perry Neckerauer #172

4. To receive & consider the reports of the Board
Chairperson Report /Address:

Ken Carroll highlighted that the club industry is facing some forthcoming regulatory
challenges across all facets of the business: gaming, liquor and compliance. Mr Carroll
noted the business’ struggle to maintain pricing at a competitive level due to costs
increasing, namely electricity and COGS.

Ken Carroll reflected on the history of the Development agreement with Arden: Arden
engaged with the Club in 2019 and on the 11" November 2019 an extraordinary
meeting was held with approx. 240 members who voted overwhelmingly for the Club to
proceed with the Board’s proposition and the Arden development. On the 261" May
2020 a contract was signed between the Club and Arden. This contract required Arden
to acquire an approved development application by 26" May 2025 which they did not
achieve. On the 28! May 2025 the Club terminated the agreement. Ken stated that the
building is getting old and obviously something needs to be done but the Board does
not know what that ‘something’ or direction is at this stage. The future path the Club
will take will be largely influenced by the State Government and council policies. The
Hills Corridor is not considered a major transport hub and it is of the understanding
that no uplift in the area will be possible. The first action the Board will undertake will
be to meet with the council to gain clarification around what development criteria will
ultimately be accepted. We do know for a fact that an entrance off Old Northern Road
would never be acceptable. The Board will explore all options over the next term.

Moved: Robert Somerville #617 Seconded: Joe Lauria #331 Carried: All




Treasurer’s Report /Address:

Elizabeth Leahy presented her Treasurer’s Report as in Appendix 1.

Taken as read

Moved: Darren Freeman #111 Seconded: Brian Patton #66 Carried: All
5. Receive and consider the Statements of Income Statement, Balance Sheet and

Cashflow Statement, and the Report of the Auditor

Simon Joyce from SDJA reported that the Club’s accounts were prepared in
accordance with Australian accounting standards and the Corporations Act.

Simon noted that from an industry perspective the divide is getting bigger. Bigger clubs

are getting bigger and stand alone clubs are fighting to survive, some better than

others. In Simon’s opinion, The Hills Club position is fairing quite well, given the asset

is owned, the club is debt free, and the club is currently maintaining enough cash to

cover debts in a timely manner. The club is in a good position.

Moved: Peter Eagle #220 Seconded: Darren Freeman #111 Carried: All
6.To deal with any Business of which due notice has been given: Nil

7. To Declare the result of the election of Directors

The Election of the Board of Directors was conducted and managed by the Australian
Electoral Company.

All positions of Directors were declared vacant.

The results of the election were declared and the members elected to the Board for the
term 2025-2027 were announced and took their positions at the head table.



8. To approve (Ordinary Resolutions):

a. Directors’ Honoraria
Moved: Don Brain #142 Seconded: Brian Patton #66

That Directors’ Honoraria to the value of $36,000 be approved for the period until the
next Annual General Meeting

Carried

b. Selectors’ Honoraria
Moved: lan Jones #417 Seconded: Dale Maitland #53

That Selectors’ Honoraria to the value of $4,000 be approved for the period until the
next Annual General Meeting

Carried

c. Directors’ expenses, conferences, seminars and meetings
Moved: Peter Newman #166 Seconded: Robert Somerville #617

That Directors’ expenses incurred in performing duties as a Director to the value of
$7,000 be approved for the period until the next Annual General Meeting.

Carried

d. Directors’ expenses, conferences, seminars and meetings
Moved: Joe Lauria #331 Seconded: Peter Newman #166

And that Director’s expenses incurred for professional development to the value of
$8,000 be approved for the period until the next Annual General Meeting

Carried

e. Reserved parking spaces Directors, Management, Bowls Coordinator, Madame
President & Bowls President
Moved: lan Haggarty #553 Seconded: Brian Patton #66

Carried

9. Endorsement of Club Patrons: Roger Shield #108 was endorsed as Club Patron for
the period until the next Annual General Meeting



10. General Business

William Weller #123 enquired if the Club had heard any response from Arden, the
developer since the termination. Ken Carroll informed the member that the Club had not
received any communications from Arden since January 2025.

lan Haggarty #553 offered to follow up his developer contacts in order to sponsor new
bowls shirts (as current shirts have the Arden name on them). Ken Carroll responded that
item may be put to the Board.

For bowling members only:
11. To approve an Extraordinary resolution — Proposed Constitutional change

Resolution 1-To update the clause to reflect the current number of Board of
Directors
To delete the word “eight”

Current

10.10 (e)
propose, second, nominate for, be elected or appointed to the Board as a Director, but not as
Chairperson. To be elected, they must receive sufficient votes to fill one of the
remaining eight positions as a Director. Only one (1) Social member can be a director of
the Club at any one time. If more than one Social Member receives sufficient votes, then only
the Social Member with the most votes shall be elected. Social Members also have the right
to nominate and second other Social Members for the position of Director;

Be changed to

10.10 (e)
propose, second, nominate for, be elected or appointed to the Board as a Director, but not as
Chairperson. To be elected, they must receive sufficient votes to fill one of the
remaining positions as a Director. Only one (1) Social member can be a director of the
Club at any one time. If more than one Social Member receives sufficient votes, then only the
Social Member with the most votes shall be elected. Social Members also have the right to
nominate and second other Social Members for the position of Director;

Carried

16. Meeting Closed: 19.35Hrs

o Covain Atlrm

Ken Carroll Melissa Davies
Chairperson General Manager




Appendix 1.
Treasurer’s Report
Dear members,

This financial year has seen the Club finish the year with an overall loss of $53,935.15.
While it is never pleasing to see this, the circumstances around this final year end figure
are as a result of increased costs the Club has had to bear this year. Namely but not
limited to

- Increase in the Depreciation of land and buildings up $45,000. Significantly Gas and
Electricity are up as there have been large increases in the cost of supply up $60,000.
Cost of insurance up $10,000. Cost of keeping our bowling greens up to scratch
$17,000 and further equipment for the maintenance of the greens. Not begrudged just
a statement of fact and a cost we bear.

What is pleasing is that we did have an operating surplus of $432,400 before depreciation
and amortisation of right of use assets, and more importantly we have a healthy cash
balance in the bank. We are able to meet all our supplier costs as and when they fall due
and most significantly we paid out the balance on the loan the Club had taken out in 2021
and we have no debt.

All major markers were in line with last year ie bar trade, restaurant trade and poker
machines, although functions were are little down and given the continuing cost of living
pressures this is good for a club of our size.

Member and guests continue to find The Hills Club an enjoyable place to visit and this
certainly is in a large part because of the great job our General Manager and her staff do.
Thank you to Melissa Davies and all Managers and staff.

We look forward to 2025/26 with all the highlights and challenges we are sure to face and
welcome working with all my fellow Directors and Members again.

Elizabeth Leahy
Treasurer



