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THE HILLS CLUB

THE HUB OF THE HILLS

Chairperson’s Report

Dear Members,

Once again it is my honour to present the Chairperson’s Annual Report for the Hills Bowling Club for
2025/26. This year has been a very good one for our members, and | am delighted to share the
progress and achievements of our club over the past twelve months.

1. Club Overview

The challenges still remain in relation to the club and in particular, the gaming regulatory
environment. More and more pressures are being applied to Registered Clubs to implement and
monitor gambling “harm minimisation” policies and procedures; and we take our responsibilities
very seriously. We continue to be an independent local club supporting many outside organisations
through the Club Grants system or via direct sponsorships. This year the Board voted
enthusiastically to make the ukulele group a sub-club of the Registered Club, recognising their
ongoing support of the club.

2. Financial Performance

| am pleased to report that the club’s financial position remains strong in a very challenging
environment. Our Treasurer will provide more details.

3. Club Redevelopment

The Board has made the decision not to go down the redevelopment path in the near future; but we
still have that option available to us if circumstances change. What is becoming more and more
common in the club industry is for the amalgamation of under-performing clubs with some of the
very big clubs. Quite a few local bowling clubs have already merged over the last couple of years —
however we will not be considering an amalgamation at this time. You will see that we are making a
number of improvements around the club — although there will also be improvements not so visible
to members, for example changes to the point-of-sale (POS) systems.

4. Bowls

Our bowls calendar was once again very full for both the men and women, and of course mixed
events. We have a high participation rate at club level and regional events.

Social bowling is a very important part of our club which gives many non-competitive bowlers the
opportunity to match their abilities with some of our top bowlers. It is also important for the health
and well-being of all bowlers — both young and old.



Our men were outstanding winning the NSW State Championship Senior Fours in Dubbo in July. Our
ladies also performed exceptionally well in the State Championships. The Hills were one of only 5
clubs that had representation in more than one event at the State Championships.

It is great to see so many club supporters at all events and shows the spirit in the Hills Club.

Thanks to our hard-working bowls committees and to our Bowls Secretary Andrew.

7. Acknowledgements

| would like to extend my heartfelt thanks to our General Manager Melissa and her dedicated staff.
Challenges around staff recruitment continues. Many of our fantastic young staff members that we
have, or had, are studying for their future careers, and as would be expected they leave us to go
into those careers. Finding replacements is the real challenge.

My thanks go to the Board of Directors for their commitment and ongoing support.

An extra special mention goes to our many members who continue to support the club. On behalf of
the Board, we sincerely thank each and every one of you.

Ken Carroll
Chairperson, The Hills Bowling Club
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THE HILLS CLUB

THE HUB OF THE HILLS

Treasurer’s Report

Dear members,

The club has had one of the most successful years this decade with a net profit of $344,508 after
depreciation and expenses. A significant improvement from the $53,935 loss of 2025.

This is in no small part due to the excellent financial stewardship of the club’s General Manager
Melissa Davies and a strong gaming result.

We paid out our loan with NASR Group Investments Pty Ltd this year and are very proud of that. The
club has no loans and is debt free.

The club can proudly say as a stand-alone club, we can stand on our own two feet and not struggling
as so many clubs are in this time of economic tightening. As our auditor told the board this is the
best audit we’ve had over the years.

Our cash at bank is pleasing and we are prudent in spending this money and look to ways to invest
some of it to give us a financial leg up.

We finished our Financial Year in May with a good EBITDA (earnings before interest, tax,
depreciation and amortisation) of 10% and this, as a benchmark in simple terms gives the club a
measure of how much profit we generate from our main business activities before costs that don’t
directly reflect our operational performance.

Our bar trading, restaurant, functions and bare foot bowls also contribute well to our success and
this is testament to the fact that we are a venue of choice for members and guests with their
discretionary spend. The club is a welcoming venue and our lovely staff can be proud of this.

| look forward to our 90t birthday celebrations in October and to a profitable year in 2027.

Thank you members for your ongoing support.

Elizabeth Leahy
Treasurer



